
LAUNCH PLAN
SHINE CHURCH



WE EXIST TO SHINE THE LIGHT SO THAT 
THOSE LOST IN DARKNESS WILL 

FIND LIGHT AND NEW LIFE IN CHRIST.
MISSION STATEMENT



-  Jesus : Jesus is the source and center of everything we do
-  Unity : We are unified under one vision
-  Serving : In order to reach people, we serve them just as Jesus would
-  Generosity : We give back because Jesus has given to us
-  Passion : We will do everything with a fire that cannot be contained
-  Honor : We will strive to restore honor to our generation

 

CODE



  -  Prayer : We pray because it is our direct line to seeing impossible things happen in the name of Jesus
  -  Creativity : We will use our creative talents to transcend traditional boundaries to reach those lost in darkness
  -  Faith : We will take the grapes by taking steps into the unknown and trusting God to put the ground under our feet
  -  Numbers : We will not be ashamed to measure effectiveness by the number of individuals we reach
  -  Celebration : We celebrate every win like it's a championship 
 

CODE...



 We will be a culturally relevant, multi-site church, with a local and 
worldwide influence gained by constantly pushing boundaries in 
order to reach those lost in darkness.  We will partner strategically 
through local and global affiliations to shine the light of the Gospel 
to the farthest, darkest areas.  With a constant focus on the Gospel, 
we will enable and encourage a highly energetic celebration of 
God's movement in our lives, our church, and the world. We will 
constantly pour inconstantly pour into the next generation and constantly seek to 
welcome everyone, regardless of where they are in life, so that 
everyone feels welcome and no one goes unnoticed.

VISION



-  Largest city in Tennessee as of May 2017
-  1.8 million people in metro Nashville 
-  Only 24% of the population in Tennessee attends church once or twice a month 
-  Over 79,000 people in the Bellevue area
-  Over 45% of residents in Tennessee are originally from a different state in the USA
-  Majority of residents age 25 - 45
- -  The spiritual background is a mixture of both those who grew up in church and those who 
consider themselves “not religious.” With both groups, our heart and message is the same; 
to shine a light so that those lost in darkness will find light and life in Christ.

DEMOGRAPHICS



 Pastor Jake grew up being told he would be a 
pastor when he was an adult. However, for a long time 
he would not listen to people when they told him this 
or give this thought much credit. When he was 16, he 
worked full time for a summer at church camp, 
watching life change after life change occur and 

seeing the way God was using him to reach students. 
During this summeDuring this summer, he knew his calling was to be a 
pastor. He started working full time as a Student 

Pastor when he was 18 at a church close to where he 
grew up (Huntington, West Virginia). During his first 
month on staff at the church, he knew God was telling 
him to plant a church. Over the next year, God began 
to shape the vision for Pastor Jake of where and what 
He was calling him He was calling him to. It was during this year that God 
showed Pastor Jake the city and name for our church. 
In 2015, Pastor Jake and Tori got married and they 
began to see all the plans God had for them as a 
married couple. Later that year they moved to 
Nashville to begin the process of laying down the 
foundation of Shine Church. After living in Nashville 
for for over a year and a half, they are now expecting their 
first child in November and are less than 6 months 
away from the official start of Shine Church.

OUR
STORY
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The goal of our timeline is to develop an effective strategy to move us from where we are currently to where we want to be at launch. Our plan is that 
through our Core Team meetings, we will grow a community and group of people who are part of the foundation of our church and help shape who and 
what our church will be. From there, our Core Team will begin to use the influence we individually have to invite people to our interest meetings so that we 
have the opportunity to begin reaching people to further the gospel in Nashville and shine our light to lost Nashville. We are strategically finding different 
community community events for us to host or be a part of so that we can serve others and take this opportunity to build relationships and meet new people. All of 

these steps are so that we will launch with peak momentum and people to make a dent in reaching lost Metro Nashville.  

-  Hosting events for our 
community to share the Gospel 
and reach people where we are



Environment
  -  We will constantly strive to create a welcoming
     environment for everyone who visits our
     church. You will encounter enthusiastic Shine
     Team Members, with smiling faces, whose goal
     is to make sure everyone who attends feels
     welcomed and l     welcomed and loved.
Shine Kidz
  -  Having a safe Children’s ministry environment
     is a top priority for us. Because of this, all of our
     Shine Team members will go through a
     background check. We will also have ample
     security so that you will feel safe leaving your
     child     children in our care.
  -  Because we value our children as much as
     adults, we have specifically designed a worship
     experience for children that we ask all children
     to go to. This worship experience is designed
     specifically for them on their level so our
     parents can attend the worship experience
     designed for them on their l     designed for them on their level.

WHAT 
TO
EXPECT



Worship Experience
  -  Our worship ministry is a major focal point of
     who we are and our vision. Because of this, we
     place a major emphasis on having skilled
     musicians and gifted worship leaders. We do
     these things so that we can create an
     atmosphe     atmosphere of freedom in worship. You will see
     flashing lights and hear loud music. This is all to
     encourage a passionate, excited, and an
     atmosphere of free worship.
  -  Our Pastor takes great responsibility in making
     sure that the Scripture he is preaching is
     connected with you and is applicable to your life.
          We will have consistent sermons that challenge
     people who have been walking with Christ to 
     continually grow closer, for those who have just
     started walking with Christ to grow closer to Him,
     and for people who do not know Jesus to
     connect with what is being said. We also will
     have sermon series that not only challenge
     people      people to grow, but encourage, challenge, and
     help people with what they face on a daily basis
     and with current events.

WHAT
TO

EXPECT...



SHINE TEAMS

Our parking team is vitally important. They are the 
gateway into our church. This team is the first group of 
individuals that our attendees will see and the first people 
our VIP's will interact with. They will also help streamline 
all traffic that enters so that we make sure our VIP's 
receive preferred parking and can be properly assisted 
upon parking. We love to see our Parking Team smiling 
and wand waving to incoming traffic and doing their best to 
interact with everyone possible; thus being the first 
avenue of welcoming and loving those who attend Shine.

Our next steps team is our volunteer team who will be 
there after services to help people interested in taking the 
next step in their walk with Christ. Whether that is having 
someone to walk them through knowing Christ, 
connecting to a Shine Group, a Shine Team, or just having 
someone to pray with them about something going on in 
their life. Our next steps team will be available to love, 
encouencourage, support, and help our church. 

Our VIP team is the group of volunteers that will be 
setting the tone for all of our first time guests (VIP's) as to 
what our church looks like. These are the people who will 
make sure that every VIP who comes to our church is 
noticed, welcomed and loved. They will meet people at 
their vehicles (after they receive VIP parking), welcome 
them, talk to them about our church/current series/etc, 
and then show them inand then show them into the building (i.e. where the kids 
ministry is, help them register their kids, where the 
restrooms are, etc).

Our ushers will be people who will help keep order in the 
auditorium and show people to open seats. They will be 
smiling and friendly faces who make everyone who 
comes into the auditorium feel welcome and show them 
they are glad they are there. They will help set the tone for 
the level of energy and excitement for the worship 
experience. 
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SHINE TEAMS...

  -  Video : Our video team will capture the sermon 
worship team during the service to have video to show on 
the screen during services, or for content that will go 
online for the sermon videos. 
  -    -  Lights : Our lighting team is the group of people who 
will play the role of helping create and set the atmosphere 
through the lighting systems we have to complement the 
environment of worship. We believe that we should be as 
creative as possible and use top notch lighting systems 
to create an environment where people can freely worship 
Jesus.  
  -    -  Sound : Our sound team will play the vital role of 
setting the tone of energy in our worship experiences 
through live sound. They will help to create a culture and 
environment where the music is loud enough to where 
people can freely worship without the fear of being 
judged. 

Our photographers will use their gifts and passion for 
photography to have a heart and eye to capture with a 
lens what God is doing through people during worship 
experiences, events, volunteer rallies, and before and after 
worship experiences. 

Our videographers are our creative people, outside of our 
video team, who will use their creative talents to help 
capture everything with a camera they possibly can. 
Including before, during, and after worship experiences 
and events.  

PRODUCTION

VIDEOGRAPHERS

PHOTOGRAPHERS

Our set up and tear down teams at the most basic level is 
the group who helps create the physical look and 
environment of our meeting space every week. They will 
have early mornings and long days, but if not for them, 
our worship experiences would not be the same.   

SET UP/TEAR DOWN



SHINE TEAMS...

We believe so much in our children's ministry. Our 
children's ministry volunteers play a vital role in helping 
create a worship experience on the children’s level so that 
they can learn about and worship God, while their parents 
are in our main worship experience worshiping and 
learning on their level. All of our volunteers, including our 
Shine Kidz volunteers, will go through a background 
check so that we can ccheck so that we can create a safe and comfortable place 
for you to leave your children. 

We know that we ask and expect a lot of our volunteers. 
Because of this, we have a volunteer team dedicated 
primarily to caring for and loving our volunteers to make 
their lives easier on the weekends they serve in church. 
Our volunteer care team will provide food, refreshments, 
child care, etc. for our volunteers so that our volunteers 
can be focused on being used by God through serving.  

KIDS

VOLUNTEER CARE



SHINE TEAMS...

One of our most important volunteer teams is our prayer 
team. We believe that prayer is our direct line to seeing 
miraculous things happen and for God to change our 
hearts and minds to align with His and His will for us as 
individuals and as a church. Because of this, we have a 
team dedicated solely to praying over our worship 
experience during the week and praying over every seat in 
our audiour auditorium, kids spaces, and every other aspect of our 
worship experiences on the weekends so that we would 
continuously see God do miraculous things in the lives of 
those who attend our services. This group will also spend 
time during the worship experience to pray continuously 
that God would move and work in constant miraculous 
ways as only He can do; that chains would break during 
worship and that thworship and that through the sermons God would change 
lives and save souls through the sermons. 

PRAYER TEAM



Operating
Outreach
Shine Kids
Facility
Production
Staffing

$6,000
$9,000
$12,000
$20,000
$42,000
$60,000

LAUNCH & YEAR 1 BUDGET
(OCTOBER 2017 - DECEMBER 2018)


